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Agenda of Webinar 

Why? 

Disability-
inclusive 
food security 
is important 

What? 

Process of 
development 
of guidance, 
structure and 
content of 
the guidance 

Who? 

The future 
user & Who 
was engaged 
in the 
development

How? 

Suggestions 
for starting to 
use the 
guidance & 
Input from 
WFP.

Q&A
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Background

Persons with disabilities 
face disproportionately 
higher levels of risks to 
their food security due to 
barriers
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Tool collection
•General food security 
tools (WFP, WHH & ther 
local actors) & barries & 
facilitator tools

First Review Grid 
development
•Utilizing the IASC GL
•Testing with review of
tools

Identification of good
practice & gaps
•Review of food security 
tools

Establish Draft ZERO 
Review & Adaptation 
Guidance:
•Based on good practices

Review & adapt
Workshop, at global 
and local levels
•To use and adapt
draft guidance

FINAL Draft Review & 
Adaptation Guidance

Dissemination

Why this guidance & process of Guidance 
Development 

Lack of 
available 
practical 
guidance to 
review, adapt 
and revise food 
security data 
collection tools 
to ensure 
disability-
specific needs, 
barriers, risks, 
and capacities 
are considered. 
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Who was engaged? 

▪ 10-member global Technical Taskforce 

(TTF) established in May 2022 as part 

of project

▪ Engaged in development & review of 

the Guidance to adapt protection 

assessments 

▪ Global colleagues during a global 

food security review and adapt 

workshops from Global Food Security 

Cluster, WHH, REACH, IFRC and 

others (January 2024)

▪ Local and International NGOs as well 

as local OPDs working in Somalia that 

tested and provided feedback on 

using the guidance locally  (February 

2024)
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Objectives, foundations & intended users
Objective: To support humanitarian food 
security organisations that wish to adapt their 
food security data collection tools and 
processes to get better quality information on 
and with persons with disabilities. 
Policy Foundation: IASC Guidelines on 
Inclusion of Persons with Disabilities in 
Humanitarian Action, and in particular the food 
security chapter 

What shaped the feel and look: Inter-agency 
work, existing tools, inputs from field teams and 
global technical advisors, including  OPDs

Target users: Mainstream humanitarian food 
security practitioners, in particular programming 
and technical advisors, as well as MEAL 
colleagues
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What can be reviewed using this
guidance?
- Standard Operating Procedures (SOPs)/ guidances and 

processes
- Assessment questionnaires and the processes of 

administring needs, feasibility and distribution related 
assessments:

- Focus Group Discussions, Key Informant, other Questionnaires 
- Demographic sections 
- Observation Tools & processes
- Feedback Mechanisms
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The overall  structure
of the guidance 

Supporting tabs: 
- Introduction
- Terminology
- Further Resources 

Actual Guidance: 
- 4 Review Grids 
- 1 Checklist 
- 2 Question banks
-> Individuals 
-> Community leaders, 

service providers
- 3 Sample tools
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How to approach your start…

Your 
organization/ 

colleagues are 
new to 

Disability 
inclusion

Use: 
Tab 14: pick the 

right learning 
resource from 
e-learning to 

online to face to 
face training 
modules & 
guidance

You want to 
check whether 
this tools could 
be of interest & 
how it is to be 

used? 

Use: 
> Tab 2: Check 
more indepth 

information on 
purpose, scope 
and targeted 

users
> How-to Note 

for guidance
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To review standard operating procedures 
(SOPs) & related Guidance

To identify 
gaps in your 

standard 
operating 

procedures & 
processes

Use:
> Tab 3: the 

review grid on 
SOPs, 

> Tab 4: 
containing 

checklist for 
accessible 

assessment 
processes

To identify 
solutions for 

the gaps

Use the: 
> Tab 3: 

Recommended 
actions & 

referenced 
practices
> Tab 4:

Recommended 
actions of 
coulmn B
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To review feasibility assessments

To identify 
gaps in your 
assessment 
process & 

tool(s)

Use:

> Tab 4: 
Checklist on 
accessible 

assessments, 
columns KII, 

FGDs & 
questionnaires

> Tab 8: 
Feasibility 

Assessments

To identify 
solutions 

for the gaps

Use : 

> Tab 4: Checklist, 
recommended actions in 

column B relevant for 
your questionnaires

>  Tab 8: Recommended 
actions and referenced 

good practices
> Tab 11: Question bank/ 
persons with disabilities, 

section on feasibility 
assessments

> Tab 12: Question bank/ 
community level barriers
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To Review your food security assessments & 
monitoring

To identify 
gaps in 

your food 
security 

assessment 
and 

monitoring 
tools & 

processes

Use:

> Tab 4: 
Checklist on 
accessible 

assessment, 
KII, FGDs, 

questionnair
es & 

observation
s

To identify 
solutions

for the 
gaps

Use the: 

> Tab 4: Checklist,  
applicable recommended 
actions in column B for 

observations,

> Tab 11: Question bank/ 
persons with disabilities, 

sections on a) food basket/ 
expenditures, b) NFI 

expenditure, c) Distribution/ 
Feasibility and d) coping 

strategies
> Tab 12: Question bank/ 
community level barriers
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To review your distribution tool and processes

To identify 
gaps in 

your 
registration 

& 
distribution 

tools & 
processes

Use:

> Tab 4: 
Checklist on 
accessible 

assessment
s, column 

observation
s

> Tab 9: 
Review grid, 

on 
distributions

To identify 
solutions

for the 
gaps

Use the: 

> Tab 4: Checklist,  
applicable recommended 
actions in column B for 

observations,

> Tab 9: Recommended 
actions and referenced good 

practices 

> Tab 10: Sample 
observation tool 

distributions 
> Tabs 11 & 12: Question 

banks, T11: Section 
distribution, T12: all
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To review Feedback and Complaint Mechanisms

To identify 
gaps in your 
food security 

related 
feedback and 

complaint 
mechanisms

Use: Tab 4, 
Checklist, 
column on 

Feedback and 
Complaint 

Mechanisms

To identify 
solutions for 

the gaps

Use the:  
> Tab 4, Checklist,  

applicable recommended 
actions in column B for 

Feedback and Complaint 
Mechanisms,

> Tab 14, Resources 
section for further 

guidance on inclusive 
mechanisms (IRC 

guidance)
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Background 
of this tab

Recommended 
steps 

Review Grid

Structure of Review 
Grids, Feasibility 
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Structure of Review Grids, demographics 
Guiding 

questions
Recommend

ed Good 
practice

Space to 
list gaps 

Score
Reference
s for good 

pratice

Your notes 
for next 

steps



17

Question Bank, individual 

Background & use

Exploring share in food 
basket expenditure

Exploring NFI 
expenditures

Feasibility/ distribution 
mechanisms

Coping strategies 
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Question Bank, Community, 

Background & 
use

Questions to 
explore attitudes 
and perceptions 
towards persons 
with disabilities, 
in link with 
accessing food 
security
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Checklist structure
Background 
& use

Column B, 
recommended actions 
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Adaptation to your needs & interests

• Tool is excel based 

• Can be adapted to your organization needs 
• If no SOPs/ guidance -> remove the tab 3 on SOPs

• If no observation -> remove sample observation tool

• If no demographic sections -> remove the Tab 5, 6 & 7 on demographic 
sections

• Etc. 
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Recommended use, tba

Edit and finalize tools 

Pilot or test adapted tools 

Before finalizing consider consulting other program teams, the future users 

Review your food security data collection and tools, related guidance 

Discuss which tools and part of assessment process to review, timelines & responsibilities 

Setup a small cell/ task force, ideally MEAL and operation staff, invite OPD

Initial disability training – before adapting the tools 
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Limitations
- Many organizations guard their assessment tools 

- Received tools for review but not to share publically

- Limited sharing of good practices 

- Accessibility of excel documents: we employed design that allows for 
maximum readability by screen readers

- Considering after user feedback -> alternate format for screen reader users

- Time limitation: 
- More time for consulting, testing and piloting would have been ideal -> 

version 1 -> based on feedback from users -> version 2
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Input from Kavita Brambatt, 
Senior Disability Inclusion 
Advisor, WFP: 

What is the potential of such 
tools to make data for FS 
programming more disability-
inclusive?
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Reflections

1.What planet are you on?

2.Vulnerability is vulnerability - we have this 
covered…

3.The only thing we know is that there are some 
things we don‘t know
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Comments, 
questions? 
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Where to find it? 

The Excel guidance on hi.org 

The How-to-note

https://www.hi.org/sn_uploads/document/Guidance-for-adapting-food-security-data-collection-tools-Low-barrier.xlsx
https://www.hi.org/sn_uploads/document/HI-How-to-Note---How-to-adapt-food-security-data-collection-2024_1.pdf
https://www.hi.org/sn_uploads/document/HI-How-to-Note---How-to-adapt-food-security-data-collection-2024_1.pdf
https://www.hi.org/sn_uploads/document/HI-How-to-Note---How-to-adapt-food-security-data-collection-2024_1.pdf
https://www.hi.org/sn_uploads/document/HI-How-to-Note---How-to-adapt-food-security-data-collection-2024_1.pdf
https://www.hi.org/sn_uploads/document/HI-How-to-Note---How-to-adapt-food-security-data-collection-2024_1.pdf
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Any questions? 

Copyright HI

Thanks a lot!

For any specific 
questions contact: 
inclusion@hi.org

mailto:inclusion@hi.org
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