[bookmark: _Toc182591115]Disability-Inclusive Humanitarian Coordination Toolkit
[bookmark: _Toc182591116]Tipsheet: Recommended actions to inspire planning of DI WGs
[bookmark: _Toc182591117]Purpose:
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]As stated in the IASC Guideline on Inclusion of persons with disabilities in humanitarian action, clusters and sector leads play a key role in ensuring persons with disabilities are included and can participate in the response.
This document shares key actions in link with known timing to ease your planning, as some of the activities are recurrent ones. They are based on past actions that resulted in positive changes in inter-agency data collection efforts, HNRPs processes, country based pool funds (CBPF), and/or capacity development efforts. The activities depend on requests and gaps the DI WG decided to focus on. 
[bookmark: _Toc182591118]Content: 
It suggests main activity groups to consider, lists supporting tools and references for activities, that have been useful to existing DI WGs. Those DI WGs worked on making the humanitarian coordination and response planning processes more inclusive of and accessible to persons with disabilities. It complements the short guide developed by UNICEF on Cluster coordination essential actions on disability-inclusion.
[bookmark: _Toc182591119]How and when to use by who? 
This tool is recommended to be used after an annual or initial gap assessment. It is meant to help the coordinator and co-leads, and ultimately members to discuss and check the feasibility of existing planned actions during annual planning. 
Structure of the checklist
Disability-Inclusive Humanitarian Coordination Toolkit	1
Tipsheet: recommended actions to inspire planning of DI WGs	1
Purpose:	1
Content:	1
How and when to use by who?	1
Structure of the checklist	1
General planning	3
Data related	5
HNRP process related	9
Country Based Pool Fund (CBPF) engagements	10
Gaps in intervention strategies or inter-agency standards and related tools of HCT, clusters, other cross-cutting WGs, such as on AAP, Gender or Information Management	11
Gaps in operational capacities and understanding of the IASC Guidelines	13



2

	[bookmark: _Toc182591121]General planning
	
	
	

	Common Actions 
	Feasible/ not
	Notes
	Resources/ Examples

	End/ beginning of the year: Identify & agree on key disability inclusion gaps to be tackled by the working group in link with the information and data on persons with disabilities, humanitarian response planning, capacities
	
	
	Gap & Entry Assessment contained in this toolkit.

Check the HPC annual planning dates in-country with OCHA team.

	Discuss how to address those gaps and formulate action plan for the year, whom you may need to engage and/or what resources might be needed 
	
	
	See sample action plan contained in the ToR of the Syrian Inclusion Technical Working Group.  

	Dedicate time to resource mobilization, if required
	
	
	

	Review your Terms of Reference (ToR), Theory of Change and governance whether that is still relevant and adapt accordingly or not
	
	
	See example of ToR, Theory of Change in this toolkit. 
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	Common Actions 
	Feasible/ not
	Notes
	Resources/ Examples

	First quarter of the year: Review and learning lessons around the MSNA tools and processes takes place, often by cluster or through the Information Management and Assessment WG, or led by IOM or REACH/IMPACT initiative teams. Discuss engagement of DIWG in the past, OPDs in these processes, and the use of WG Set of Questions and other disability inclusive reflections. Check engagement
	
	
	See the guidance on use of the WG in MSNAs, by IMPACT Initiatives
· Example of MSNA from oPt with questionnaire and examples of sector related indicators
· Example of MSNA Cross-sectoral Findings Report (2022)

	Review existing assessment reports and related assessment tools. 
Check for required technical support and meaningful participation in analysis and prioritization
	
	
	See the tools developed to understand the situation better of persons with disabilities in displacement, incl. question bank for key informant interviews, by DTM
See the guidance for  making food security assessments more disability inclusive, by HI
See the guidance on making protection assessments more disability inclusive, by HI

	Identify dates of clusters’ data collection efforts, e.g. with colleagues from protection cluster for protection monitoring update, protection risk monitoring. Depending on the context, those dates may vary. Check gaps in disability and possible engagement or not.
	
	
	See the tools developed for making protection analytical updates more disability inclusive, guidance and age and disability inclusion matrix


	Based on requests, gaps and capacities in the DIWG, consider ways to support quality of data analysis and/or collection by offering/ facilitating training for enumerators and/or information management Working Group or similar on disability understanding, the use of the WG set of questions, or else.
	
	
	Consider before supporting primary data collection to use the Inter-agency decision making tree for reflection on what data is needed, for what purpose.
Disability Data in humanitarian action and Learning toolkit on the use of the WGQs in humanitarian action, includes learning sessions, tipsheets: https://www.handicap-international.org.uk/page/disability-statistics-in-humanitarian-action 

	Consider preparing briefs about persons with disabilities, by reviewing existing reports or Needs Overview Reports. This could be done extracting and analysing data for the wider humanitarian community or in a particular sector. This might be necessary if general needs reports are too long already, and don’t contain details on specific risks affecting persons with disabilities, the impact of the crisis on them, and/or the situation of certain groups of persons with disabilities at heightened risks, such as women.
	
	
	See good examples of specific briefs on the situation of persons with disabilities developed extracting and analysing data from MSNAs, in a given response, developed by DI FPs, OPDs and/or DIWG with REACH and/or IOM: 
Ukraine, 2024 and Syrian Response, 2020

	If required as not available and/or needed consider promoting and/or collect specific data, e.g. undertake a regular mapping of existing OPDs through members of the WG and share 
	
	
	Examples of Mapping of OPDs: 
Iraq by IOM, 2022
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	Common Actions 
	Feasible/ not
	Notes
	Resources/ Examples

	Facilitate a joined lessons learning & review of last years HNRPs to identify gaps on disability inclusion. If not part of the DIWG yet, invite relevant cluster representatives and/or discuss appointing Cluster Focal Points on Disability Inclusion (DIFPs)
	
	
	HNRP Tipsheets for reflection. 
Utilize the HNRP assessment tip sheets, developed by the Disability Advisory Group, under leadership of UNICEF, contained in the Entry Point and Engagement Matrix of this toolkit, tabs 3 and 4.

	Discuss how to engage via cluster focal points for disability inclusion on selected sectors of engagement to input and address gaps, if needed around priority, PiN numbers, needs, objectives, activities and/or indicators
	
	
	See the Guidance on making humanitarian response planning more disability inclusive by UNICEF
See guidance of UNICEF on setting up disability inclusion focal points for cluster coordination, page 3 

	Often DIWGs are asked to provide input/ write or review chapters or sections – discuss in the DIWG options and priorities for engagements in anticipation of such requests
	
	
	See good examples, e.g. HNRPs 2024 Somalia, 2024 Nigeria or 2024 Afghanistan
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	Common Actions 
	Feasible/ not
	Notes
	Resources/ Examples

	Engage with OCHA’s Country based pool fund teams to understand their timelines for annual revisions of operational guidance manual and inquire about meaningful participation in the Advisory Board and/or successful applications from OPDs.
	
	
	See OCHA guidance on disability inclusion in CBPF to support your preparation of meetings. 


	Engage in capacity strengthening for pool fund applicants which take place and are organized through OCHA and/or clusters, following an annual calendar agreed in each country and by cluster
	
	
	See Syria Protection Cluster Guidance on inclusive proposals, developed for cross-border CBPF for protection partners, contained in in this toolbox.
Disability Reference Group Training package
HI E-learning on Introduction to Disability-Inclusive Humanitarian Action

	Discuss engagement on monitoring the pool funds implementation with OCHA
	
	
	

	[bookmark: _Toc182591125]Gaps in intervention strategies or inter-agency standards and related tools of HCT, clusters, other cross-cutting WGs, such as on AAP, Gender or Information Management

	Common Actions 
	Feasible/ not
	Notes
	Resources/ Examples

	If in place, DIWG are often engaged for commenting and/or inputting during strategic planning or policy processes of clusters and/or the HCT and/or other cross-cutting themes. 
Therefore, discuss and prioritize in your annual planning which policy processes or tool revisions (data collection, SOPs, or else) are likely to take place in a given year, how and who to engage in such processes on what
	
	
	




	[bookmark: _Toc182591126]Gaps in operational capacities and understanding of the IASC Guidelines

	Common Actions 
	Feasible/ not
	Notes
	Resources/ Examples

	Discuss which technical expertise exists in the DIWG and accordingly what type of awareness raising sessions and/or training you can facilitate within or addressing requests from clusters, WGs or else. 
	
	
	Disability Reference Group Training package
HI E-learning on Introduction to Disability-Inclusive Humanitarian Action

	Establish a folder with requests received, addressed around action implemented on awareness raising sessions per sector/ cluster and role (HCT, Cluster coordinators, etc.) and followup on outcomes.
	
	
	

	Identify whether recurrent capacity strengthening efforts (training on AAP, gender or other) take place at inter-agency level, if yes, how disability is included and/or could be included
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